
Sauk Valley Community College 
December 16, 2024 

 
 

Agenda Item 5.2 
 
Topic: Mission, Vision, Values, and Strategic Plan 
 
Mission: Sauk Valley Community College is dedicated to teaching and 

scholarship while engaging the community in lifelong learning, public 
service, and economic development. 

 
Vision: Sauk Valley Community College will be a leader in student 

achievement while expanding access to higher education across the 
Sauk Valley region. 

 
Values: Sauk Valley Community College respects the worth and dignity of all 

people; stands for integrity and fairness; and encourages 
responsibility, accountability, and persistence in a caring, supportive 
environment. 

 
Presented By: Dr. David Hellmich and Aaron Roe 
 
Presentation: 
 Each year, Sauk seeks to reaffirm its mission, vision, values, and strategic plan to ensure 
they continue to reflect the needs of the community and the direction of the Board of Trustees.  
The mission, vision, and values are presented above, and the strategic plan’s directions and 
college health metrics are presented below. 
  

● Strategic Direction 1: Impact Program 
 

● Strategic Direction 2: Workforce Development 
 

● Strategic Direction 3: Access and Inclusion 
 

● College Health Metrics: Academics, Campus Environment, Financial Stability, Human 
Resources, Information Technology, Marketing, Planning, Public Service, and Student 
Services. 

 
Recommendation:  
 The administration recommends the Board reaffirm Sauk Valley Community College’s 
mission, vision, values, and strategic plan as presented.  


