
SAUK VALLEY COMMUNITY COLLEGE 
BOARD OF TRUSTEES RETREAT  

AGENDA 
 

 
 
Sauk Valley Community College        September 23, 2024 
173 IL Route 2, Dixon, IL 61021             12:00 p.m. 
Riverview Conference Room 
 
 
 

1.0 Call to Order/Roll 
 

2.0 President’s Report 
2.1 Valerie Kern-Lyons’ Sabbatical Report 
2.2 College Tour 
 

3.0 Closed Session  
 

4.0 Strategic Direction 
4.1 Impact Program 

4.1.1 Pilot Impact Students 
4.1.2 Past, Present, and Future 
4.1.3 Number of Students 
4.1.4 Funding 

4.2 Workforce Development 
4.2.1 Bachelor of Applied Science Degree 
4.2.2 Grants, Partnerships, Police Academy, Job Fair, Software, and Adult 

Education 
4.3 Access and Inclusion – Assurance Argument 101 

4.3.1 Purpose, Structure, and Reflection on Institutional Processes 
4.3.2 Involvement for Feedback from Trustees, Students, Faculty, and Staff 
4.3.3 Alignment of Strategic Directions to Demonstrate How Accreditation 

Supports Broader Mission and Organizational Goals 
4.3.4 Overview of Criteria for Accreditation 

 
5.0 Adjournment 

 
  


