UNIT:  Information Services/Instructional Technology/Learning Resource Center
FY09 Student and Academic Support Services Five Year Program Review


	ALIGNMENT WITH THE COLLEGE MISSION


College Mission

Sauk Valley Community College is an institution of higher education that provides quality learning opportunities to meet the diverse needs of its students and community.  


College Vision



Sauk Valley Community College will be recognized as a benchmark institution of higher education that provides exceptional learning opportunities in response to the diverse needs of its students and community.

Unit Mission
	The IS/IT/LRC Unit of the College exists to support the learning environment for students, faculty and the community through providing access to a variety of resources and services.


List the major functions carried out by this Unit (list as many are appropriate):
	This unit supports:

(IS)

Resources:

        Essential Resources and Service to those resources
               Network  installation, support and maintenance
               Educational/administrative server installation, support and maintenance

               ERP (Enterprise Resource Planning software)(Banner) installation , support and maintenance

               Web, Imaging and Workflow support and maintenance.
               Network Security

               Support for other information technologies and related services.

      Services

               Internal Reporting

               State and Federal Reporting

               Institutional Supplies for Printers, etc.

               Mark Sense Test Scoring          

       Instruction and coordination

               Banner Training
               Help desk support for applications (Office, Pitney Bowes, etc.)

       Representation
              Represent Sauk at State meeting

              Represent Sauk and other community colleges at the Illinois Century Network 

(LRC)
Resources

       Identify essential resources.

                Acquire /Purchase information resources.

               Organize, catalogue, and make accessible acquired resources.


Store, maintain, repair, and inventory purchased resources.


Maintain database preferences, access portals, and permissions.


Collect use statistics to guide subscription continuations.

      Services


Answer reference questions.


Provide circulation services.


Provide Interlibrary loan services.


Provide reserves services.


Meet all consortial obligations to maintain services.


Support campus programs and programming.

      Instruction


Provide general library instruction.


Provide general computer searching instruction.


Provide scheduled customized library instruction as part of classes.


Provide library tours.


Provide instructional training for faculty and staff on library resources.

      Representation


Represent library at local level.


Represent library at state level.


Represent library at national level.


Write for grants.

(IT)
Resources

Maintain and support technology in enhanced classrooms.
Provide technology such as digital cameras and camcorders, laptops and projectors that can be ‘checked out’ for College use to faculty and staff.
Maintain and support technology related to compressed video classrooms. 

Services

Provide student helpdesk support for student academic computing and access to educational technologies such as email and Blackboard. 
Research new educational technologies related to student learning. 
Collaborate with faculty to create instructional strategies and interactive activities to facilitate student learning in both online and on-campus courses.

Collaborate with faculty to create instructional graphics, videos and audio.
Collaborate with faculty to create instructional learning modules and multimedia.
Train and support faculty teaching in compressed video classrooms.

Instruction

Assist faculty with integration of educational technologies into their online and on-campus classrooms.

Provide faculty software and web tool training and support. 
Create and present training materials. 

Representation

Represent Sauk at Illinois Community Colleges Online (ILCCO).
Represent Sauk at peer networking activities throughout state.


	SECTION A:  FINANCES 


1. Describe the results of the Unit’s efforts to improve its financial viability that were implemented since the last program review. (Note: refer to past operational plans.)

	We have continued to reduce commitments on the operational fund by:

1. Moving book budget to funding bonds – 100% savings – over $50,000 in operational funds
2. Continuing to shop for the best deal and pricing on books in the library – the ability to more than double the number of book purchases over the last 5 years.
3. Using CARLI  (Consortium of Academic and Research Libraries in Illinois) pricing on electronic and other media – the savings would be hard to estimate as some of our electronic material could not be made available on an individual college basis. Other material could cost up to double.
4. Moving maintenance contracts to funding bonds during equipment/software/upgrade purchases.- over $30,000 in maintenance has been moved from operational to funding bonds.
5. Moving maintenance from operational to funding bonds for new purchases where possible – results in savings of $15,000 from maintenance 
6. Completing statistics on maintenance of certain pieces of network equipment that were more cost effective to replace rather than carry maintenance contracts. – resultant savings of $8,000 annually.  
7. Trimmed ERP (Banner) cost through negotiating 10 year agreement. Will provide for a 4% maintenance escalation rather than 10%.
The opportunities for additional savings are somewhat limited at this time especially with the need for supplying additional disaster recovery/business continuity services as prescribed by the audit completed this year. 


2. Describe the results of the Unit’s efforts to “go green” that were implemented since the last program review; OR indicate “None.” (Note: refer to past operational plans.)

	In the previous program review there were no specific “go green” indicators by which to measure the department. 
Here are the many contributions the department is making toward green.
1. Implemented print tracking software for the educational areas of the College. Will be implementing a “pay for print” policy for Spring 09 or Fall 09.
2. Reports on web rather than in print.
3. Meeting minutes on web or delivered via email rather than print
4. IT training session on web and using web resources rather than print.
5. Shutting lab computers machines off on weekends.
6. Document imaging/workflow being implemented
7. Moved totally to online schedule
8. Moving toward online catalog and routing of documents through the curriculum process rather than the paper process. 
9. Continue to move most of our computers at a rate that allows for the ability to “trade them” rather than “trash them”.
10. Recycle non trade able computer through the SSS program.
11. Moving toward more electronic material in LRC – less paper upfront as well as less paper used to copy printed material.
12. Library “used” book sales.

13. All areas recycle paper and boxes when practical.

Future plans are to evaluate:

1. Virtualization of servers (Virtualization is the process of running many logical machines on one physical machine.)
2. Virtualization of media
3. Evaluate SaaS options

4. Encourage faculty and others to turn equipment off when leaving classroom – e-mail at beginning of semester and with other emails throughout semester

5. Adopt the “lights out” plan as adopted by Miami Dade for faculty and administration – if you are going to leave your office then turn off the lights and your computer monitor. Although much larger, their savings reported to be $2M per year. 


3. Describe how the Unit’s financial viability may be improved. 

	The unit’s ongoing financial viability is totally dependent on funding bonds for the majority of its non salary expenses. The ability to expand services, core services such as additional web products, more electronic material in the library and additional learning/teaching tools in the area of instructional technology has been hampered by the institutional strain on operating funds. This review committee feels that should the funding bonds cease to be issued or be diverted to other areas of the institution would place the unit in jeopardy. On a recent survey the comment was made “The services provided by this unit are so crucial to the operation of the College, that to allow this technology to deteriorate would place the entire College at risk.” The committee recognizes that the use of funding bonds does create some additional contingent liabilities on the operational fund.
The unit continues to look for grant funding as opportunities and time permit.   


4. Summarize activities to improve the Unit’s financial viability or to “go green” in the operational plan and code as PA. Indicate below if activities will be included in the operational plan.
	   X      Activities included in the operational plan

            No activities included in the operational plan
Although not explicitly part of the operational plan as the “green” theme was not highlighted as part of the operational plan, the unit has worked toward “green” as indicated in 2 above.


	SECTION B:
STAFF 


5. Describe any recommended changes in staffing; OR indicate “None.”
	Recommended changes based on peer review will be:
1. Additional library staff person – this recommendation was made at the last program review and annually through FY05.
2. Additional PC support person

3. Restructure current Administrative Assistant position into a more technical Administrative Assistant/Help Desk position. 
4. Additional Banner Technical Support – training, reporting , etc.
Please see comparison of peer schools (Appendix A) and results of surveys (Appendix B) that substantiate need for these additional individuals.


6. What percent of the Unit’s staff have participated in professional development activities during the past five years? (Note: refer to Annual Review, Item 1.)
	Year
	Number of Employees
	Percent in Professional Development

	FY08
	FT 13
	100%

	FY07
	FT 13
	100%

	FY06
	FT 14
	100%

	FY05
	FT 14
	100%

	FY04
	FT 14
	100%


7. Describe any specialized professional development that may be required during the next five years, why it may be required, and how many may be affected; OR indicate “None.”
	Professional development outside the College will be required for:
1. Banner application technical support – banner continues to evolve toward perfection.

2. Banner database/installer – support banner product

3. Cisco Networking – Currently the Network admin is teaching and the funds for this training thus comes from Perkins.

4. LRC librarians – much of this training comes from CARLI and the expenses are for travel and lodging

5. Web support – Support new web tools. (Annual Conference)
6. Reporting – One of the unit goals is for a reporting tool. This will require off campus training for two to three IS individuals. ( Need additional Banner support person)
7. Document imaging /workflow technical training. This may require some off campus training or consulting services on campus.

8. Conferences and peer training in the areas of instructional design and training.
Five years is enormous amount of time to project all training. The seven listed above will be mandatory over the next five years. As other technologies and tools are added, additional development will be necessary. Although not listed above, as staff development the committee expressed the view feel that every employee of the IS and IT departments should complete some type of education courses to help them understand both the student and faculty side of the educational environment from a learning perspective.


8. Describe any anticipated changes in the need for staff during the next five years, OR indicate “None.”  

	Recommended changes based on peer review will be:  
1. Additional library staff person – this recommendation was made at the last program review and annually through FY05.

2. Additional PC support person

3. Restructure current Administrative Assistant position into Administrative Assistant/Help Desk position. 
4. Additional Banner Technical Support – training, reporting , etc.


9. Summarize activities that the Unit will perform related to this section in the operational plan and code as PB. Indicate below if activities will be included in the operational plan AND/OR submit a completed Personnel Change Request Form. Indicate below if activities will be included in the operational plan, and if a Personnel Change Request Form is attached.
	            Activities included in the operational plan

            No activities included in the operational plan

      X    A Personnel Change Request Form is attached


	SECTION C:
FACILITIES


10. Identify facility deficiencies that negatively impact the Unit, OR indicate “None.” 

	
The present facilities for the IS staff, IT staff and the library is inefficient. The library is in need of additional space as more class sessions are held in the library. Additional rooms are needed for groups and small groups of students to study and communicate. Additional space is needed for traditional the traditional printed resources. The moving of Instructional Technology to a new location will allow for increasing the size of the facility.  Currently many of the “study rooms” are used for tutoring thus there are limited openings for students to study as a group on a scheduled or ad hoc basis. Without these study areas faculty are force to use the tables in the library for these group activities. That collaboration and communication among a class in the library becomes disruptive to some students. Thus complaints arise as library staff try to control the noise and be cooperative with the education taking place in those class type of activities. Many libraries have study classrooms surrounding them. These rooms can be scheduled. Libraries include smaller study areas for ad hoc student study groups. Sauk does not have these facilities. The same is true in many computer lab areas where classrooms of various sizes surround them for small study groups or social groups, an example would be Waubonsee.

The structure of our building dictates much of how we do business open lab in 2F1. The solution of moving more computers to the library and the add ition of an area on the first floor should be considered. The benefit of having several computer labs would be to create different environments. There would be the research environment, the homework/course work environment and then the social environment. Currently these environments overlap due to lack of facilities. Larger institutions have these environments using several social environments.

The Instructional Technology area should be moved adjacent to the present Information Services area so that employee efficiencies could be gained through shared responsibilities.


11. Identify anticipated facility improvements and/or additional facilities that will be required during the next five years on-campus, OR indicate “None.” 

	Committee defined the following:
1. Moving IT area to the 2F1/2F3/2F5 area to create a more efficient Unit which allows for the facility improvement in 2. Consolidation of the unit would create efficiencies in problem solving by having all parties together. The consolidation would create efficiencies in support through non duplication of effort. This would hopefully lead to assist in deficiencies reported in the survey regarding time to respond on issues.
2. Space vacated by the IT area in the LRC (Library) made into various sizes to support classroom study and small group study areas. Other area for increase space for the main library.

3. The College, like all other colleges, has become so technology based that offsite computer services will need to be addressed and funding specified. This was an area that was supported by this year’s financial audit. “The College must be able to operate even when the building needs to be closed.”


12. Summarize activities to initiate on-campus facility improvements and/or additions in the operational plan and code as PC AND/OR submit a completed Major Project Request Form. Indicate below if activities will be included in the operational plan, and if a Major Project Request Form is attached.
	            Activities included in the operational plan

            No activities included in the operational plan

     X     A completed Major Project Request Form accompanies this program review.


	SECTION D:
SERVICES 


13. Describe the efforts used by the Unit to evaluate the quality of services, the findings of those efforts, and how the Unit responded to the findings (include Unit surveys and graduate follow-up surveys); OR indicate “None.”
	See results of survey on Appendix B.


14. Describe the results of the Unit’s efforts to improve the quality of services or expand functions, OR indicate “None.” (Note: refer to past operational plans.)

	Unit continues to expand services in the LRC (Library)

· Making more of its traditional library materials and services available via the web.

· Continuing to obtain the best prices for books and electronic materials. Over the last 5 years, the number of holding and currency of holdings has increased. We have added a children’s collection, alternative energy collection and expanded our hard science collection.  The breadth of material has also increased.  The reading level of books purchased more closely matches our current student body as we continue to decrease the collection of graduate level holdings as well as the reading level associated with books. Graduate and Bachelor level holdings are down about 5% over the last five years as we purge books and add new. New books are purchased at the rate of approximately 5,000 books per year while 1,800 per year are purged.  The number of books purchased and retired continue to increase at a faster rate.  Five years ago we purchased on an average between 1000-1500 books we are now averaging well over 5000 books. The weeding of old books took place at approximately 500 books per year and now approximates 1800 books per year. After years of decline and stagnation, with the addition of CARLI and its associate reporting tools and interlibrary loan system, circulation levels are now approaching the 1992 level. 
· Continuing to focus only purchasing the materials that faculty and students demand and use (cancelling unutilized and limited use subscriptions). Cancellation of more than 40 documented unused subscriptions in the areas of criminal justice, education and literature have taken place over the last five years. With the advent of analytics for the library, we have been able to focus on those materials that faculty and student use. We now purchase/lease those books and databases. This is a continuing process which each year gets re-evaluated.
IS continues to support expanded services to students and staff hosted on and off campus.

· Wireless access

· Access to student housing

· RSS feeds 

· Student email

· Banner upgrade
· Web site and tools
· Compressed video with outside schools and agencies. Support has grown from one site to 5 sites. Course offering have remained relatively constant with the offering of many CJS classes via the internet rather than compressed video. 
Instructional technology
· Number Session offering s has increased by  55%

· Number of web classes supported – over 100% in the last two years alone.
Additional IS/IT
· Number of resources and services provided and supported by IS/IT/LRC has increased and/or changed dramatically. Additional services to students in the form of email, rss, and other technologies, the increase use of web tools for both on and off campus courses. The increase in not only online databases in the library but increased door count and circulation for both College resources but CARLI resources.
· In terms of competition, Sauk’s peer institutions have increased their resources in technology related access and services. When compared to our peer institutions, Sauk’s services are not out of the ordinary (see Appendix A)  in fact in some areas Sauk is not keeping pace.  Some of our peer institutions have tools that increase institutional productivity that Sauk does not have, of course all of these have larger budgets and more staff. That said, the use of “smart phones”, institutional calendaring, instant messaging, conferencing tools like Eluminate, and access to more and varying materials electronically continue to be issues that need to be addressed and addressed soon. Businesses are employing these types of technologies today and will expect our student to have used them as part of their education. Other institutions are either using or are ramping up these capabilities. So even if our peers may not be using them today, they also will need to be doing so soon.  


15. Describe the results of the Unit’s efforts to improve efficiencies, OR indicate “None.” (Note: refer to past operational plans.)

	IS/IT


Although not efficient, the institutional viability was increased by the move of operational dollars to other funding sources. The committee has described this as an institutional efficiency risk should these bonds cease to exist. 
Few servers per supported application – outcome - more efficient use of “green” resources including money.

Outsourcing when more cost effective. – outcome- efficient in terms of extending the human resources available in the areas as well as outsourcing some redundant services. (CARLI, document imaging are two examples)
LRC/Library

Joined CARLI and I-Share consortia OPAC for increase efficiency and effectiveness.- outcome - more resources for students and staff  yet staying with the same budget.
Started annual database maintenance and error corrections – outcome - more efficient use of resources by students and users of Library service.
All areas - 


Moved some of the professional staff duties to student workers. Outcome – mixed, although do to erratic student worker attendance this has increased what each of the areas can accomplish. 


16. Describe any recommended changes to improve efficiencies or services; OR indicate “None.”
	The committee recommends:
1. Address new technology issues regarding:

a. Students need to be familiar with certain technologies for employment

b. Institutional productivity concerns – both academic and non academic - more web tools for students and employees (web for employees, web for finance, Elluminate, rethink our learning management system, etc. and the future

2. Address the community and have a technology report – not just computer but all technologies – what has the technology expense enabled? (external reviewer)

3. Changing the name of Information Services to Institutional Technology or Information Technology (department named used by most of the peer institutions). The name “Information Services” is vague and has the connotation at Sauk as being the Information Center. It is confusing and separates it from the current instructional technology area.

4. Change the name of Learning Resource Center to Library. People coming to campus are familiar with the term library and it is the term they use from kindergarten throughout their life. Learning Resource Center is a term that was used when traditional AV equipment was part of the library.


17. Summarize changes that will be made to improve efficiencies in the operational plan and code as PD.
	   X      Activities included in the operational plan

            No activities included in the operational plan


	SECTION E:
 FUTURE DIRECTION


18. Describe possible changes that may be imposed on the college that could impact the Unit, such as changing laws, regulations, demographic or environmental changes; OR indicate “None.”  

	
ICCB and federal reporting changes will continue to impact the unit – this year and next have brought additional reporting responsibilities to the College

Changing technologies and how students will access instruction – iPod, iTouch, smart phones, new instant messaging tools, second life, and new technologies we have not even heard of will continue to press the limits of the Unit.

Changes dealing with access and filtering denoted by federal regulations 

Federal regulations regarding campus student safety


Illinois Century Network changes – fiber backbone, IP voice, pricing structures that allow for competing colleges to have more access for less money due to location.

CARLI changes driven by the Universities we will need to stay current to stay a member.

PALS requirements – same as above

Auditor reports on policies and procedures of the Unit. – this year gave us several suggestions in addition to having a redundant site and testing of our disaster recovery plan.
Program and Curriculum modifications at the College and it applies to technology and technology delivered services – what the Unit does is mostly driven by the programs and curriculums supported by the College and the reporting functions needed to accomplish the Colleges mission. The support of student and employee safety and the need to have a “hot” site for times of turmoil have become apparent in recent years.

Changing technologies for a changing student demographic – the dynamics not only technology but of the area have changed remarkably in the last 5 years.

Increasing cost of utilities – the need to be green becomes increasingly important not only ecologically but economically. We need to be an example for the College community.

Increased need for 24x7 access to data and information – goes unsaid as we try to compete for our limited student population.

Increasing cost of state-of-the art learning software such as Blackboard – we have seen the cost of our LMS increase from $5,000 to approximately $30,000 over the last five years due to not only the cost itself but the number of faculty and students using the product(s). There are many products we should have (such as eliminate) but are unable to afford. The State seems unwilling at this time to create a cooperative where colleges would pay for it on use or institutional size basis.


19. Describe the future vision of the Unit.

	
The Unit will continue to try to keep up with changing technologies to the extent of its resources including finances and human capital.  It will provide services at a level at least equal to the “average” college. We feel that offering services equal to our peer Illinois institutions will not be enough as we move away from the traditional educational environment and to the Web 2.0 environment supported by a variety of instructional and educational offering through those tools. Social networking and the ability to connect and stay connect will be of greater importance as we look to recruit and retain students. We have already seen that many students do not need to be in the traditional classroom to succeed.

It is clear to us that the needs for learning support tools be it electronic or printed will continue to increase, one just need to look at the amount of information (data) being added every day. Our students will be competing in a world wide economy where without contemporary tools and access to contemporary tools they will be unable to compete for not only the jobs of the future but the jobs of the present.


20. List the top five priorities to strengthen the Unit during the next five years.

	The committee focused on not only the strengthening the Unit but what contributions the Unit could make to the institution in enhancing effectiveness and efficiencies. 

Unit Strengthening
1. The committee addressed the need to change the name of Information Service to Information Technologies and the need to change the Learning Resource Center to the traditional Library name. Both of the current names are confusing to students and staff.
2. Combining of IS/IT in one location and the remodeling of the LRC for additional “Class” meeting rooms.
Institutional Strengthening

3. Offsite “hot” redundancy site with Business Continuity plan 
4. Query tool with staff to support it.

5. “Greening” of IS/IT and the LRC – more electronic resources, more virtualization, more work-from-home initiatives.

6. Student Portal Product.

7. Student information system to support dissemination of information and emergency notification.

Staffing and facilities

Reorganization physically, logistically and then addressing the reorganization of duties and functions. This is addition to the need for additional staff in the three previously mentioned areas. 


	SECTION H:
KEY QUESTIONS 


21. List two key questions that the Unit will research and answer for this program review. 

	1
	What should the institutional priority of this Unit in this time of budget constraints? 

	2
	Can Sauk afford not to provide comparable IT/IS/LRC services in light of the increasing competition for enrollment in both the on campus and virtual environments of Web 2.0? 

	3
	Should the names of the areas (unit) be changed?


22. For each question, discuss why the question is important to answer, the data that was collected, conclusions drawn, and actions that will be taken in response to the conclusions. Limit discussion to one page or less per question.
	The results of the surveys would seem to indicate the following feelings are held by the faculty/staff in general; especially those responding to the Information Technology survey. (see Appendix B).

1. The institutional priority of currency in technology is very important to the lifeblood of the institution and should be second to instruction, be considered part of instruction or on the same level as all other types of infrastructure.

2. The results seem to indicate that Sauk needs to stay at least equal to our peers and area institutions.

3. A large percentage of the respondents indicate that a change to the names of the areas would be positive. A change from LRC to Library and a change from Information Services back to the original Information Technology, a name presently used by many of our peer institutions, or Institutional Technology.   


STUDENT & ACADEMIC SUPPORT SERVICES REVIEW
SUMMARY REPORT
Required ICCB Report
Sauk Valley Community College




Academic Year 2008 - 2009
	Service Area (Unit)
	Information Services /Institutional Technology


Major Findings and Improvements/Modifications

	Services in all areas have been substantially upgraded in the last five years. Most of these services have to do with increased access for our students, staff and community. Students have more access to learning materials from libraries throughout the State. Our classrooms have been upgraded with almost 70% of the lecture and labs being technology friendly. Students can do more of their research, academic and administrative business online than ever before.


Statewide Program Issues (if applicable)

	The largest statewide issues that have a large impact on the Unit are:
1. How will future changes made in CARLI affect the institution? Sauk has deep ties to the organization and its resources. A change could substantially change the way the Library does business.

2. Illinois Century Network. Sauk pays a large monthly fee for a high bandwidth connection to the ICN. We have just signed an extension of the three year agreement for this service. If after that time, the State could supply a better option, it might reduce what currently costs the institution about $57,000 annually.

3. Statewide support of services:
The offering of the following services at a Statewide level have been discussed but not implemented. If offered, these might lend a budgetary advantage to at least some small institutions.

a. Learning Management

b. Emergency Notification


STUDENT & ACADEMIC SUPPORT SERVICES REVIEW
SUMMARY REPORT
Required ICCB Report
Sauk Valley Community College




Academic Year 2008 - 2009
	Service Area (Unit)
	Information Services /Instructional Technology


Major Findings and Improvements/Modifications

	
For the first time since the move from traditional AV to IT, we have two full time instructional designers. The two designers along with the director have been able to double the number of on-campus courses that are using Blackboard as a supplement to the course. These faculty are using Blackboard to upload course materials for students to access and in the process are saving paper and resources. We have also been able to increase training opportunities for faculty as well as spend more time researching new technologies.


The majority of our classrooms are now enhanced with technology and many faculty request those rooms in order to take advantage of the equipment.


We are ‘sending’ out more compressed video classes than ever before with the addition of area high schools.


Future endeavors include a move toward quality standards in online classes and training additional faculty to teach online classes.


Statewide Program Issues (if applicable)

	


STUDENT & ACADEMIC SUPPORT SERVICES REVIEW
SUMMARY REPORT
Required ICCB Report
Sauk Valley Community College




Academic Year 2008 - 2009
	Service Area (Unit)
	Information Services /Learning Resource Center


Major Findings and Improvements/Modifications

	All holding of the College are now in the online catalog. The number of electronic resources increased over the last five years and continues to be evaluated for quality. The number of traditional resources has more that quadrupled through the efficient use of College funds and grants. The numbers of student visits to the library have increased at double digit rates during the last five years. These increased numbers has put great pressures on the staff of the Learning Resource Center and need to be addressed in the near future.  


Statewide Program Issues (if applicable)

	


BEST PRACTICES REPORT
Optional ICCB Report
Sauk Valley Community College




Academic Year 2008 - 2009
Title of Best Practice

	


Programmatic Area


⁭ Academic Discipline

⁭ Career and Technical Education

⁭ Cross-Disciplinary

X Student & Academic Support Services

Description of the innovation/best practice (150 word limit)

	


What are the results/measurable outcomes?

	


Contact Information


	Sauk Valley Community College
Name & Title:  
Phone Number: 
E-mail Address:  


	FINAL NOTES:
· Complete the Program review using this document as a template. 

· The Program Review is due December 1, 2008.

· The Program Review should be submitted as an e-mail attachment to:

· The program’s administrative supervisor, and

· The chair of the Program Review Committee, Janet Lynch.

· The names of the Program Review Team are to be included in the electronic version. 

· Print the Signatures and Approval page and obtain signatures from all team members and submit to the chair of the Program Review Committee, Janet Lynch.

	Checklist
	Supporting Documents to be submitted with this Review

	
	ICCB Program Review Report 

	
	ICCB Program Review Report: Best Practices (optional)

	
	FY09 Operational Plan (addendum to original plan)

	
	Major Project Request Form (referenced in Section D)

	
	Personnel Change Request Form (referenced in Section B)

	

	
	Signatures and Approval 1) Type names of the team conducting this program review and include with the electronic submission; 2) Print the page and obtain each team member’s signature; 3) Submit the signed page to the chair of the Program Review Committee, Janet Lynch
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	SIGNATURES  and APPROVALS


	Names and Signatures of the Program Review Team Add lines if needed

Signatures indicate that team members concur with the findings of the program review.

	Names (Indicate chair/co-chairs)
	Signatures

	Alan Pfeifer
	

	Dr. Lisa Beinhoff
	

	Chris Shelley
	

	Debra Stiefel
	

	Paula Meyer
	

	Robert Duncan
	

	Penny Duncan
	

	Brandon Payne
	

	Eric Epps
	

	Charles Kinsella
	I think that the Program Review looks great.  I would like to borrow from it liberally if possible when we are doing our next tech plan.

You might add providing information and support to area K-12 schools under your IT services if that would be appropriate.  

Charlie

-- 
Charlie Kinsella
Technology Director 
Dixon Public Schools
(815) 284-7725


	Program Review Committee

	This Program Review is complete and acceptable.
	

	This Program Review is complete but the conclusions are not fully substantiated.
	

	This Program Review is incomplete and unacceptable.
	

	Comments are attached (optional)
	

	Program Review Committee Chair/Co-Chair
	

	Date
	

	Program Review Committee Co-Chair
	

	Date
	


	Administrative Approvals 

Administrative signatures indicate an acceptance of the program review

	Program Administrator
	

	Academic Vice President (if appropriate)
	

	President
	


Appendix A:

Sauk Peers:

Danville 
Highland 
John Wood 
Kishwaukee
Richland 
Sandburg 
Spoon River


Information Services/Instructional Technology (Employees)

	Area
	Sauk
	Average

	ERP ( SVCC = Banner )
	2
	3.6

	Web
	1
	1

	Office Assistant
	1
	1

	PC Software Installer
	0
	.33

	PC Repair
	1
	2

	Network/Security
	1
	1

	Educational Support –

Includes Enhanced Classroom and Instructional Design
	4
	4.3


Other interesting data:

   The number of client workstations among the colleges are relatively the same i.e. between 500 and 700. 

   Three of the institutions either have purchased or have installed Portals – Sauk does not. – approximate cost of $140,000 plus annual maintenance to operational fund.
   About ½ of the institutions have query tools – Sauk does not. – approximate cost of $110,000 (approximate amount spent by Highland) plus annual maintenance to operational fund.
   Datatel users have a local data warehouse as part of the product, 1 of the two Banner schools has the Banner data warehouse product. – Sauk does not. – Approximately $100,000 plus annual maintenance.
  All schools have at least part of the campus covered by wireless. Few have the entire campus facility covered. – Sauk does not cover parking lots or basement.
  None have outsourced their ERP system – one had previously tried and failed
  Of the institutions contacted, Sauk was spending the least on annual maintenance for its ERP

  Two have outsourced the support (hardware and software) of their learning management system

  Danville  - Datatel - Blackboard

  Highland – Banner – Moodle

  John Wood – Banner – e-College

  Kishwaukee – Datatel - Blackboard

  Richland – CARS - Blackboard

  Sandburg – Datatel - Blackboard

  SpoonRiver – Peoplesoft- Blackboard

Learning Resource - per NCES data - 

	Category
	Sauk
	Average
	Rank

	Staff per student fte
	2.2
	3.7
	8th

	Professional Librarians
	1.25
	2
	5th

	$ per student fte
	181.54
	152.31
	2nd

	Annual Book expenditure
	55000
	38311
	1st

	Subscriptions
	51775
	32383
	1st

	Electronic
	30718
	18624
	1st



Total budget Sauk is 5th of the 8 colleges
Appendix B:


Information Technology Survey

Sauk Valley Community College is always striving to serve students, faculty, staff and the community better. To this end the Information Services/Instructional Technology Department is surveying these groups in the form of a Technology Services survey. Please place the completed surveys in a box labeled “Information Services”  locate in  the Information Office.  

Quality of Services 


1. Software services of the department are reliable and available to me. 

Strongly Agree
 Agree
     
Disagree
Strongly Disagree

Adminstration/Staff responses - Percent

    
 70.38
              29.62                    0                            0

Faculty response – Percent


 55.57

38.88

5.55

        0

2. Hardware/equipment supported by the department are reliable and available for me to perform my duties in my office or in the classroom. 

Strongly Agree
 Agree

Disagree
Strongly Disagree
Adminstration/Staff responses - Percent

    
 75
             25                          0

       0

Faculty response – Percent


66.7

33.3

    0

       0

3. Employees of the department are helpful and courteous and normally resolve the incident in one call/visit. 

Strongly Agree
 Agree

Disagree
Strongly Disagree
Adminstration/Staff responses - Percent

    
 85
             15                          0

       0

Faculty response – Percent


95

 5

    0

       0

Please include your comments regarding the Quality of Service provided by the Department.
After hours service are bad.

Web Technologies

1. How many times in the last 3 months have you found it difficult to find information on the Sauk website?

1-3 times

4-6 times
7-9 times
10 or more

Adminstration/Staff responses - Percent

    
85.2 
               7.4                     7.4

       0

Faculty response – Percent


81.5

12.25

    0

       6.25
2. Are there items not on the website you would like to see or items you would like to delete: Please list.

Consider adding the following:
Please remove the warnings on the page.
More webpages for recruiting
Consider deleting the following: 

3. Faculty - Blackboard tools that are available for instruction are:

Extremely lacking

Adequate but need more

Sufficient
Excellent 
Adminstration/Staff responses - Percent

    
 0
                                       0


60

40

  
Faculty response – Percent


6.25



6.25

    
54.25

33.25
Please explain:
Students have no difficulty accessing and utilizing Blackboard.

Better training for use

4. Do you use or others you know use the RSS feed provide by Sauk during the last year. Please circle you or others.


Yes

No

Adminstration/Staff responses - Percent

    
 
16.7
             83.3                          

Faculty response – Percent



17.65

82.35

    
5. Are you aware of the Sauk Facebook and MySpace areas on the web? Please circle you or others.

Yes

No

Adminstration/Staff responses - Percent

    
 46.1
             53.9                          

Faculty response – Percent


17.7

82.3

    
Please include your comments regarding Web Technologies, including the website, FAST, SOAR, email, proxy services to the Library, Blackboard, etc., provided by the Department. 
Board policies and meeting minutes need updating

Soar is a tremendous improvement for turning in grades.

I cannot always find things on the website.I find FAST to be a PAIN. Soar and email are fine. I do not know what proxy services are. It seems that different fac members use Blackboard features differently . This is sometimes confusing to the students.

Easy to find information.

Web and SOAR are hard to navigate.

Web site has too many types of information. Should separate student – community resources from staff-only resources.

Most recent web changes have made access difficult.

Items cumbersome to find – too many steps.

Need link from email webpages to SVCC website.

Schedule for professional staff – I cannot find Jessica Edwards

Excellent Blackboard, IT and I3 training – too bad more people can’t /don’t take advantage

Not sure Blackboard can automatically drop out lowest grade and compute % and grade

I  like FAST but the extra log in is a PITA. I am using the old links.

Better more specific search tools 

Online Catalog

More staff trained to work with Banner issues 

Better office furniture that accommodate technology

Continue to update links to reflect usage – have a most frequently visited area of the website

Technical Currency

1. As you think about technology equipment in your office and/or the classrooms that you deal with on a daily basis, how do you feel Sauk stacks up to your peers at other community colleges and universities?

Better than average 

Average 
Below average

Adminstration/Staff responses - Percent

    
76.9 
             

23.1
             

0

Faculty response – Percent


87.5


12.5


0

     

2. As you think about the services provided by the Department or services supported by the Department, how do you feel Sauk stacks up to your peers at other community colleges and universities? 

Better than average 

Average 
Below average

Adminstration/Staff responses - Percent

    
84 
             

16
             

0

Faculty response – Percent


87.5


12.5


0

Please include your comments regarding technical currency (include services provided to students and yourself through technologies in the institution). 

Vision and Efficiency of the Department

1. Do you feel the Department operates efficiently and effectively? 

Yes


No
Adminstration/Staff responses - Percent

    
100 
             

0             


Faculty response – Percent

94.5


5.5



Please comment. 
Sometimes response time is bad.
Efficient –yes effective - no
Priority of Information Technologies at Sauk

1. Reflecting on the budget projections presented by the Dean of Business Services, please prioritize where you feel College resources for technology should be placed.

a. Second only to direct instruction

b. Implementing new and technological currency is not important 

c. Other: _________________________________
Should be 3rd on the list – do not get more advanced than the 4yr institutions.

Important but not at the cost of other services to faculty/staff/students

After instruction and infrastructure maintenance


A


B
Adminstration/Staff responses - Percent

    
100
             

0
 no response = 11 of 27 did not respond
Faculty response – Percent



100


0
no response =  5 of 18 did not respond
The Program Review Committee has suggested a name change for the Information Services area to Institutional Technology and the Learning Resource Center to Library. The committee feels these changes would differentiate the first and give better recognition to the latter. Do you agree?                         
Yes
 

No        

Adminstration/Staff responses - Percent

    
87.5


12.5

Faculty response – Percent



85


15

Please list technology related equipment and services that you would like to use that are not available to you.

1. To accomplish you mission in your office. 
Imaging  news articles
You have provided wonderful services – keep up the good work

Very responsive to College needs

Better web service

Video camera for computer communications
2. To accomplish your mission in the classroom.
Equipment that is better maintained.

Mathematica.

3. To accomplish your mission in online classes or using online materials to support your classroom activities.
Second Life
4. To accomplish your mission from home.
Easier access for instructors

I like my laptop. I use it every day – even weekends

5. To enable you to grow professionally and personally.
Continued training.

More Microsoft Office 2007 training

Better training more in office one on one

What about “spiritually”

I would like to take a class on what has changed.
Please feel free to list the challenges that you have that relate to technology. Feel free to give suggestions that would enable you to better accomplish your mission.
Feel like I personally am falling behind. This does not reflect on IT staff, but remember you might have to coax some of us along.

Takes too long to replace bulbs in projectors – bulbs dim.

Better training on all changes.

I think the field is growing faster than I can keep up. I ‘m not sure there is anything you can do that you are not already doing.

I dislike the overuse of technology in math. Students cannot add/subtract/multiply/divide without the use of a calculator. This is more of a high school problem but becomes a problem here.

Assesment database available via the web.

If there are other ideas or areas of concern of this Department you wish to discuss, please write your name below and I, Alan Pfeifer will make an appointment to talk with you personally.

I wish thank each of you for completing this survey. Your responses are a valuable resource in our quest to use the Department’s resources effectively and to support everyone’s success.
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